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Danfoss — intercultural work



About me

= Jacob Kildegaard Eskildsen
= Employer Branding Specialist

 Mail: jkde@danfoss.com
* Phone: +45 51 68 21 42
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Danfoss at a glance 2016

Key facts

Sales bn DKK

39.2

Sales bn EUR

5.3

Regions

Local currency growth

6%

EBIT margin

10.9%

Employees worldwide

25,300
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Western Furope

21 [aclorics
Sales companies in 17 countries
9,858 employees

orth America

14 factories
Sales companies in 2 countries
3,675 employees

[atin America

3 factoricos
Sales companies in § countries
1,281 employees

5%
share of
Greup sales

Fastern Europe

15 factories
Sa

3

s companics in 12 countries
4,426 cmployess

Asia-Pacific

15 factories
Sales companies in 11 countries
5,809 cmployees

Africa-Middle Fast

1 factory
Sales companies in 3 countries
243 emplaoyees

3%

share of
Group sales
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Business model

Global growth trends

Climate Infrastructure

Danfoss
Heating Power Solutions
16% of 309 of

Group sales

Competitive
advantage

Leading
positions

Customers

Application
Danfoss Knowledge

Drives :Q" Innovation
25% of
Group sales

Danfoss
Cooling
29% of

Group sales

Suppliers
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Points from framework

= ”0Open to new ideas”

= "Build connections on a personal and profesional basis”
= "Willing to learn”

= "Accepting of people”

Spencer-Oatey and Stadler (2009) ‘The Global People Competency Framework, Competencies for Effective
Intercultural Interaction.” Published by The Centre for Applied Linguistics, University of Warwick, UK. Available at:
http://www2.warwick.ac.uk/fac/cross_fac/globalpeople/resourcebank/gppublications/gp_competency framework.pdf
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Own experience

e ”Cultural relativity”

= Don’t pressume anything!

= Arrogance = Lack of respect

« Perhaps declare “cultural challenges”
* "W.A.L.T.”
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